ROXBURY SELECTBOARD MEETING
MINUTES OF SEPTEMBER 6, 2011

7:05PM – 9:11PM

MEMBERS:  Chairman Shawn Neun, Vice-Chair Steve Twombly and Road Commissioner Dave McShane

STAFF:  Tammy Legacy, Selectboard Assistant

PUBLIC:  Dave Santi

1. The meeting was called to order at 7:05PM.  Shawn led the group in the Pledge of Allegiance.

2. Shawn moved to approve the minutes of August 15, 2011 as amended, Steve seconded.  The vote was 3 in favor, 0 opposed.  The motion passed.

3. Road Commissioner’s Report

a) The Board discussed the Hurricane Irene damage to the Town.  FEMA will cover 75% of the cost and the State will cover 12.5% of the cost.  Any project over $69,000 will need to go out to bid.  
b) Tomco will do Messier Hill Road.

c) Bull Run Road is closed off – jersey barriers block the road.

d) The Class IV portion of Winch Hill will be used to access the Bull Run Road closed portion.
e) The portion of Winch Hill Road that we received a grant to repair is now failing.  More jersey barriers have been ordered.

f) A property owner had an incorrect size culvert installed which helped cause the damage on Steele Hill Road.  The State will do a hydraulic study.  The cost for repairing this damaged area is $65,000.00.

g) Steele Hill will need to be paved – not fixed yet.
h) Ordway Road was hit hard from the storm.

i) Fisher Road is fixed.

j) Braintree Hill Road is not fixed yet.

k) Sue Nevins has taken pictures of all the roads.

l) Sally Archer has agreed to be Roxbury’s FEMA Administrator; she will do all the FEMA paperwork.

m) Warren Mountain  Road needs stones near the Carrie Howe Road.

n) Forrest Twombly has stone on his property he is willing to donate some to the Town.
o) Larry Hebert will do the Carrie Howe Road repair.  The Board will need to have a contract for the project.

p) Pike Road needs repair.

q) The bridges on Old Warren Mountain Road, Carrie Howe Road and Bull Run Road have failed.

r) Jeremy Reed from AOT has told the Board that the culvert near Mud Pond (Rte 12A) needs a hydraulic test.  It may take four more weeks to repair.

s) The Oxbow Road Brook – the Board discussed stream alterations near Bill Ray’s home.  Dave has talked to the State, Vermont Fish & Wildlife and FEMA about altering the stream.
t) Meyers has left a dumpster at the Town Garage and another one down on the Flats.  The dumpsters are for residents to use for flood debris and household trash while the roads are being repaired.

u) There were tires left off at the Town Garage. Shawn will be in charge of the dumpster usage.  No tires – flood damage only.
v) Mad River Alliance has a free hazard waste drop off – it ends on Wednesday.  

w) Pat Ross gave the Town permission to dig in the river behind Josh Potwin’s – the material will be used on Thurston Hill Road.

x) There is a portion on West Hill Road that will need to go out to bid before finishing.

y) There are places on Bull Run Road, Warren Mountain Road and Cruickshank Road that will need lots of rip rap.

z) FEMA will pay the Town by volume to clean debris out of stream.
aa) The Webster Road is now open.

ab) Dave has no new information on purchasing new trucks.

4. Financial Report

a) Orders were reviewed.  Shawn moved to approve the orders as amended (void check to People’s Bank and send to Credit Card Services), Dave seconded.  A vote of 3 to 0, the motion passed.

b) The Merchants Bank loan papers for the new truck had an error.  The Board signed the corrected documents.  

c) The Board has been approved for $1,000,000.00 line of credit from People’s Bank.  The papers will be here at the next meeting.

d) Tammy updated the Board on taxes collected.  There was $805,059.51 collected which includes the state pre-bate funds that was deducted from tax bills.  
e) There is $55,198.11 in uncollected delinquent taxes (principal).

5. Unfinished Business

a) Dog River - Shawn will take pictures of areas in village and north to the Gerdes property.

b) Dog River Project – Steve will need to redo the agreement between the Town and Gary and Germaine Morse at the request of the Morse’s.

c) The Board decided to appoint someone else as webmaster since the current webmaster no longer is the assistant town clerk.  By consensus, the Board appointed Alan Waterman as the new webmaster.  Alan will update the website – one hour a week for $10.00 an hour.

d) The public hearing on the bridge at the under pass was cancelled.

6. New Business

a) The Board has no interest to attend the VLCT Health Trust meeting or the VLCT PACIF meeting.  

b) Sally Archer submitted a request for an error and omissions for Brent and Penny Maxfield.  The loss of grand list value is $1,300.00.  Dave moved to approve the request, Steve seconded.  The vote was 3 to 1, the motion passed.

7. Other Business.  

a) Tammy informed the Board that she has hired Dorothy Guiffre as the new Assistant Town Clerk.  The Board discussed the hourly rate for Dorothy.  Tammy mentioned that the job as Assistant Town Clerk is an important one and that the pay rate should be increased.  The Board discussed the amount budgeted for the assistant.  Dave moved to pay the assistant $10.05 an hour, Steve seconded.  The vote was 3 to 0, the motion passed.  The budget will be reviewed to see if the hourly rate could be increase at a later date.

b) Shawn will get bids from Sunrise Solar, White’s Heating and Gillespie’s for gas and oil furnaces for the Town Office.
c) Shawn will get bids for changing the wiring in the Town Office.   The electrical panel will be moved to the Lister’s Office.  Shawn will also get bids for setting up the Town Office for generator back-up.  The new boiler room will need to be built (stairway to basement).   The Board decided that Shawn will take over the Town Office maintenance project since Dave has enough to do dealing with the Hurricane Irene destruction.  The storm door has been approved by Preservation Trust of Vermont.  Shawn will order the door.  

8. Executive Session – Shawn moved to go into executive session to discuss personnel with an invitation to Tammy Legacy, Steve seconded.  The motion passed with a vote of 3 to 0.  The Board entered executive session at 8:50PM.
The Board exited executive session at 9:10PM.  By consensus, the Board agreed to pay the temporary highway help the following:

John Bent - $18.00 an hour

Laurence Bent - $18.00 an hour

Michael Bent - $13.00 an hour

Michael Connolly - $16.00 an hour

Arthur Dickinson - $13.00 an hour

Robert Duquette - $13.00 an hour

Matthew LaRose - $13.00 an hour

John Lavanway - $13.00 an hour

With no objections, the meeting adjourned at 9:11PM.

____________________________________ 

Tammy Legacy, Selectboard Assistant

Approved on _________________________ 

