ROXBURY SELECTBOARD MEETING
MINUTES OF DECEMBER 5, 2011

7:02PM – 9:50PM

MEMBERS:  Chair Shawn Neun, Vice-Chair Steve Twombly and Road Commissioner Dave McShane

STAFF:  Selectboard Assistant Tammy Legacy

PUBLIC:  Tom Frazier

1. The meeting was called to order at 7:02PM.  Shawn led the group in the Pledge of Allegiance.
2. Road Commissioner’s Report

a) Dave moved to approve the B.U.R. Construction’s change order for Carrie Howe Road Bridge Project and have Shawn sign the change order, Steve seconded.  The motion passed 3 to 0. The change order is $18,000.00 for a total of $217,856.00.
b) Shawn moved to accept the Dubois Construction contract and authorize himself to sign the contract, Steve seconded.  The motion passed 3 to 0.  The contract is for the Bull Run/Winch Hill Culvert Project.

c) Tom Frazier mentioned that he wished the town would have the bond on the contract.  The Board stated that they did not think the bond was necessary.

d) The Board approved the Hebert Excavating contract for the Warren Mountain Road Project in the amount of $12,000.00.

e) Tom Frazier mentioned that he had gone with FEMA representatives and the State representative to look at damaged areas from Tropical Storm Irene.  The gentlemen had measured rock fill.
f) The Board discussed the Town Office repairs. The Board discussed whether FEMA would cover raising the floor in the basement.  The furnace is still not working – Gillespie has not fired up the furnace.  Gillespie’s also needs to do some work in the basement.

g) The Board worked on a Procurement Policy.  Steve moved to approve the Purchase Policy, Dave seconded.  The motion passed with a vote of 3 to 0.  

h) Roads were discussed.  The guardrails for Carrie Howe Road will be here on Wednesday.  Dave will call Griffin & Griffin about starting the Carrie Howe Road Project.  West Hill Road looks great; Warren Mountain Road and Old Warren Road are finished.  Tomco still needs to do the guardrails on Bull Run Road.

i) The Board told Tammy to hold the checks for Tomco and Hebert until contracts are signed.

j) The under drain on Carrie Howe Road will be done.

k) The Board will work with Sally Archer before she releases projects to FEMA for funds.

l) West Hill Road – a change order for a box culvert which collapsed.  EJ Prescott sent bill for culvert.  Hebert Excavating installed the 36 inch  pipe.  Dave moved to approve the change order on West Hill Road with Hebert Excavating to change the 36 inch culvert with under drain, Steve seconded.  The motion passed with a vote of 3 to 0.
m) The cost for emergency repair to Winch Hill Road was $24,000.00.  This is the location that the Town received a grant for.  Dave moved to approve emergency repairs to Hebert Excavating for Winch Hill Road to widen road to be able to plow road. Steve seconded.  The vote was 3 to 0.  The motion passed.

n) Dave mentioned that Roxbury could possibly exchange miles for plowing with the Town of Northfield.  Roxbury may be able to plow Rabbit Hollow Road in exchange for Northfield plowing Winch Hill Road.  The Board approved of the idea of the exchange.

o) The plow and sander is being put on the new Ford truck.  

3. Financial Report

a) The Board reviewed the orders.  Steve moved to approve the orders with the exception of holding the checks for contractors until contracts are signed, Shawn seconded.  The motion passed 3 to 0.

b) Tammy mentioned that she received a bill for repairs to the Community Hall furnace from Gillespie’s.  The Board felt this bill is an error; Gillespie’s had serviced the furnace in September.  The Board did not want the bill paid.  The Board also received the invoice for the Town Office furnace.  The invoice will not be paid until the furnace is working and another invoice is sent with the details broken out.
c) Steve moved to approve the line-of-credit loan for $750,000.00 with People’s United Bank with an interest rate of 1.65%, Dave seconded.  The motion passed with a vote of 3 to 0.  The Board signed the loan papers.

d) Tammy informed the Board that the Town received a check in the amount of $750.00 for the VLCT insurance claim filed for the Town Office flooding in August (electrical repairs).

e) Tammy mentioned the Town has received the third quarterly highway payment from the State in the amount of $14,666.64.

f) Tammy informed the Board that she has sent in the Municipal Equipment Loan Fund papers.

g) Tammy reminded the Board that contractor agreements need to be signed before payments can be sent.  Dave moved to authorize Shawn to sign the B.U.R. Construction’s contractors agreement, Steve seconded.  The motion passed with a vote of 3 to 0.  Tammy will have Hoyle, Tanner sign the agreement as the engineer.

4. Unfinished Business

a) Hazard Mitigation Grant – Dave is working on that with Kim Livellara.

b) Local Mitigation Plan was tabled until the next meeting.

c) Town Office Maintenance -  Dave moved to approve the Midstate Asbestos proposal for mold removal for $1,600.00, Steve seconded.  The motion passed with a vote of 3 to 0.  The mold is in the basement of the Town Office.  

5. New Business

a) Shawn and Dave will fill out surveys regarding Tropical Storm Irene.

b) Tammy informed the Board that the International Institute of Municipal Clerks has notified Tammy that the yearly dues for her are paid in full until June 30, 2013.  IIMC are reaching out to towns that were devastated by Tropical Storm Irene.  (see attached) 

c) Tammy requested funds to attend the annual IIMC conference in May in Portland, Oregon.  Tammy does not know at this time how much the conference registration will be.  Dave moved to approve the funds for Tammy to attend the IIMC conference, Steve seconded.  The motion passed 3 to 0.  Tammy also asked for permission to use the Town credit card to pay for the airline tickets.  The Board approved Tammy’s request.  Tammy will reimburse the town with a check and Anne Maxham, Town Treasurer, will make sure the funds are deposited into the Town’s checking account.  
d) Tammy also mentioned that she has earned her designation of Certified Municipal Clerk (CMC).  The Board congratulated Tammy on her achievement.  (see attached)

e) The Board had no interest in attending the Public Safety Action Review Meeting.

6. Other Business

a) The Board discussed thanking the temporary employees that helped the Town during Tropical Storm Irene.  Tammy will send a card on behalf of the Citizens of Roxbury and the Selectboard and will give each of them a gift card.  A gift card of $100.00 will be given to John Bent, Michael Bent and Dylan Pratt.  A gift card of $50.00 will be given to Laurance Bent, Arthur Dickinson, Robert (Duke) Duquette and Clarence Baker.  Tammy will also send a thank you card to Matthew LaRose and John LaVanway.

b) The Board discussed bonuses for employees.  Dave moved to give Loren and Tammy $1,000.00 and Roger Thomas a weeks pay, Shawn seconded.  The motion passed with a vote of 3 to 0.  Tammy thanked the Board for the bonus and they thanked her for the work she has done.

c) The Board discussed filling in the basement.  Dave will get figures on the cost of doing the project.

d) Shawn requested permission to put up a Christmas tree on the Town Office lawn.  The Board agreed to Shawn’s request.

e) Dave told the Board that the Vermont Corrections will send a contract for next year.  The amount will be the same price as this year.

f) The Town of Roxbury is plowing East Granville; extra time was added to the contract due to Route 12A still being closed.  Tammy will send a bill to the Town of Granville.

g) The Board scheduled a budget meeting for Thursday, December 8 at 7PM at the Town Office.

7. Union Negotiations – The Board discussed Roger Thomas’s request that the Town supply him with shorts to wear during summer months.  The Board received a written opinion from VLCT regarding wearing shorts at work.  Due to VLCT’s opinion, the Board denies Roger’s request.  The Board discussed Roger’s request to have paychecks available on Wednesdays when he is taking a vacation day on Thursday.  The Board denies Roger’s request because of small size of town and part time staff, the Board can not accommodate the request.
With no further business to discuss, the meeting adjourned at 9:50PM.

_______________________________________ 

Tammy Legacy, Selectboard Assistant

Approved on December 19, 2011 

