SPECIAL ROXBURY SELECTBOARD MEETING
MINUTES OF OCTOBER 26, 2011

5:42PM – 7:15PM

MEMBERS:  Chair Shawn Neun, Vice-Chair Steve Twombly and Road Commissioner Dave McShane

STAFF:  Selectboard Assistant Tammy Legacy

PUBLIC:  FEMA Representatives Paul Corti, Pam Coleman and Fred Cosello and AOT Representative Dan Hale

1. The meeting was called to order at 5:42PM.

2. The Board discussed the Carrie Howe Road Culvert Project.  FEMA has approved the bid.  Dave moved to approve the Old Warren Road Bridge Repair bid of $28,700.00 and the Carrie Howe Road Culvert Replacement bid of $199,856.00 to B.U.R. Construction contingent on FEMA paying 75% of change orders and any additional engineering cost, Shawn seconded.  The motion passed with a vote of 3 to 0.

3. The Board discussed having a Clerk of the Works for the road projects.  Ideas for the position are Al Davis and Tom Frazier.  Dave will contact Tom Frazier to see if he is interested in being a Clerk of the Works.   FEMA will cover some of the pay for this position.

4. The Board will need to send a Letter of Intent to B.U.R. Construction for the projects.

5. The Warren Mountain Road was discussed.  There may be funds from the State for rip rap.  

6. FEMA and AOT Representatives talked to the Board about the storm damage and cost for repairs.  The Board asked FEMA about possible changes to the B.U.R. Construction bid.  The Board was told that minor change orders (less than 5%) are not of concern but large change orders need to go before the State.  The Clerk of the Works (resident engineer) is an eligible cost.  Administrative hours cost are covered but must be tracked.  There are 30 Project Work Sheets.  Need Mitigation for elevating/moving electrical panel in Town Office.  It was mentioned that cemetery stones were damaged in the Flats Cemetery.  The headstones will need to be repaired; the Vermont Corrections have offered to help with the cemetery grounds.  Gerry D’Amico had done volunteer engineering works on the damaged areas – Gerry’s hours can be added to a project work sheet.  The ongoing Dog River Maintenance Project was discussed.  The Flint Brook/Bill Ray area was discussed briefly.  FEMA will cover stabilizing the bank on Winch Hill Road.  Unknown damages – let FEMA know if the Town becomes aware of damages due to Hurricane Irene.  Category B – six months from Declaration by Governor but can ask for extension.  Permanent - extension up to four years.  Funds maybe available before the holidays if Project Work Sheets are into the system. The Bull Run Road Bridge Project bid may be negotiated.  There is risk doing the project.  The bridge inspection is not available right now.  They could do a temporary fix.
The Board thanked the FEMA and AOT Representatives for meeting with them.  The Board may contact the representatives if they have any concerns or would like some help.  Paul will be working with Sally when she returns from vacation.

With no further business to discuss, the meeting adjourned at 7:15PM.

________________________________ 

Tammy Legacy, Selectboard Assistant

Approved on _____________________ 

