ROXBURY SELECTBOARD MEETING
MINUTES OF MAY 2, 2011

7:00PM – 9:30PM

MEMBERS:  Chairman Shawn Neun, Vice-Chair Steve Twombly and Road Commissioner Dave McShane

STAFF:  Selectboard Assistant Tammy Legacy

PUBLIC:  John Mallard, Kevin Pecor, Ron Zschaler, Gary and Germaine Morse

1. The meeting was called to order at 7:00PM.  Shawn led the group in the Pledge of Allegiance.

2. Steve moved to approve the minutes of April 18, 2011 as amended, Dave seconded.  All in favor.

3. Public:

a) John Mallard told the Board that he is concerned about the Warren Mountain Road.  He bought land from Ron Zschaler and is planning on building on the property.  He spoke to the Board about drainage problems.  Dave said that the Town had put in 208 feet of under drainage last year.  He also said that the Board has applied for a grant for engineering plans for the Warren Mountain Road; engineering issues need to be addressed before work can be done on the road.  The Board also has plans to apply for grants next year for work on the road.  Mr. Mallard said he has concerns that EMS, fire, etc. can not go up the road in an emergency.  Ron Zschaler told the Board that the Town can cut trees on his property to let the sun in.  Mr. Mallard and Mr. Zschaler mentioned contacting Sugarbush about the problem.  It was also mentioned by the Board that if people would stay off the road when it is closed it would help (except for local traffic).

b) Kevin Pecor asked the Board about the Emergency Operation Plan.  The Board reviewed the plan and made suggestions.  Shawn moved to approve the Emergency Operation Plan, Dave seconded.  All in favor.

c) Kevin said he still needs to talk to the Planning Commission about other plans that are not approved.  Tammy told him they are meeting tomorrow night to discuss bridges.
d) Dave mentioned that the Old Warren Mountain Road bridge is the worst one in Roxbury.

e) Tammy handed the Board the Vermont’s Stream Alteration General Permit.  Gary and Germaine Morse talked to the Board about the Permit.  (See attached Permit)
f) Gary and Germaine Morse talked to the Board about flooding in the village.  There are beaver dams causing some of the problems.  Gary stated that he is willing to work with the Town to help with the problem.  

g) Ed Dickinson has called Steve about the water situation.  He wants the Town to allow him to connect to the Church’s water system.

4. Road Commissioner’s Report
a) Dave stated that he applied for a Class II Highway Grant for Warren Mountain Road.  The grant is for $60,000 and is for engineering design.  The grant requires a 20% match which would be $12,000.

b)  Dave stated that he applied for a Structure Grant for culvert work on Winch Hill Road.  The estimated cost of work is $77,000.00 and a 10% match which would cost the Town $7,700.00.
c) The Warren Mountain Road is no longer closed and has been graded.

d) The Board reviewed the Flexible Summer Work Schedule.  Steve mentioned that he has been opposed to four day work weeks in the past.  He had felt that more work was accomplished in a 5 day 8 hour work week instead of 4 day 10 hour work week.  Dave said that this is the third year the Town has had summer hours and the road crew would like to start this week.  Shawn moved to approve the summer hours work schedule, Dave seconded.   All in favor.
e) The Board decided to order chloride.

f) Dave mentioned that a property owner on the Class IV portion of Drown Road would like to replace a culvert, do ditching and add some gravel.  The Board agreed to the property owner’s request.

g) Dave mentioned that the Town has been offered one load of crushed gravel (granite).  The donation is being offered by Northeast Materials Group.  Dave said it is nice material and he will have Tim Stone haul it to Roxbury.

5. Financial Report
a) The Board reviewed the budget and discussed the possibility of a deficit in the 2010/2011 budget.

b) Dave moved to approve the orders, Steve seconded.  All in favor.

c) Shawn moved to approve the annual renewal loan to Northfield Savings Bank for the Town Office Project, Dave seconded.  All in favor.  The Board signed the loan documents.

d) Shawn moved to approve the Merchants Bank commitment note for the new truck loan, Steve seconded.  All in favor.

e) Tammy updated the Board on the Granville plowing.  The Board received from the Town of Granville $3,278.25 for plowing and sand.

f) Tammy informed the Board that the insurance settlement for the Mack truck with Progressive Insurance had been left in the Mack truck six weeks ago.  Loren picked up with check which is in the amount of $698.28.

6. Old Business

a) Shawn read the letter from FCC Communications about the new compliance requirements which take place on January 1, 2013.  Shawn stated that he is still getting prices for the new radios.

b) The Board received a contract from Maclay Architects for the Town Office maintenance.  The contract amount is between $1,700.00 and $2.700.00.  Eileen Hee has talked to Meg Campbell from Preservation Trust of Vermont about the VOTE Grant and the building.  Dave moved to have Shawn sign the agreement with Maclay Architects, Steve seconded.  All in favor.  Shawn signed the agreement.  (See Attached)
c) The Board discussed the flags for cemeteries.  Tammy will contact Gloria Gerdes about the large cemetery.  Tammy will order the cemetery flags.  

d) The Board discussed the flags for the village.  TDS will put the flags up again.  Shawn will pursue getting more donations for flags for East Roxbury.  The Board discussed putting up solar lights for the flags in East Roxbury.  Shawn will contact TDS about the flags.

e) Kevin Pecor has volunteered to cook the hamburgers and hot dogs at the Fire Station on Green-Up Day.  Shawn will contact Tim Martin and have him order the necessary items.

f) There will be a dumpster from Meyers, a dumpster for steel from Bolduc and tires will be stacked at the garage.  The Town will be paid for the steel.

g) Clarence Baker will help with Green-Up by being at the garage and picking up the bags of trash.  The Selectboard will also help out at the garage.

h) Tammy will get Dave $20.00 in ones and $20.00 in fives for Green-Up Day to make change.  

i) The Norwich students will do a presentation on Tuesday, May 3rd on bridges.  A Selectman will attend the presentation.
j) Dave mentioned that he received a stack of reports on bridges from the State.  He will bring them to the next meeting.

7. Other Business

a) The Board talked about the Historical Society’s roof.  Steve will contact local companies about the work that needs to be done.  Liability insurance and workers comp coverage (or waiver) discussed – the company that does the work will need the appropriate coverage.

b) Tammy has not pursued interest rates from other banks yet.

c) Tammy mentioned that she is appointing Sally Archer as a back-up Assistant Town Clerk.  Her assistant, Joyce Brousseau, has been hired as the Library Director which is a part-time position.  In case of any conflict with hours, Sally will cover the office.  Sally will look into getting CAMA put on Tammy’s computer so that she can do Lister work while covering the office.

d) Dave will ask the road crew to remove the plastic from the Town Office windows and put away the storm windows.

e) Tammy will call Tom Badowski, manager of Interstate Waste Systems to set up an account at the landfill.

With no further business to discuss, the meeting adjourned at 9:30PM.

Respectfully submitted,

Tammy Legacy

Selectboard Assistant

