ROXBURY SELECTBOARD MEETING
MINUTES OF DECEMBER 20, 2010

7:00PM – 9:40PM
MEMBERS:  Chairman Shawn Neun, Vice-Chair Tim Martin and Road Commissioner Dave McShane

STAFF:  Selectboard Assistant Tammy Legacy

PUBLIC:  None

1. The meeting was called to order at 7:00PM.  Shawn led the group in the Pledge of Allegiance.

2. Shawn put up the holiday tree on the Town Office common, Chuck and Trish Brown put the lights on it.  Selectboard members have received positive comments about the tree.

3. Dave moved to approve the minutes of December 6, 2010 as amended, Shawn seconded.  All in favor.

4. Road Commissioner’s Report

a) Norman Smith has talked to Tim about the driveway on Brent Ketner’s property.  Tim called Tammy to let her know of the complaint.  Loren checked out the situation.  Dave had approved a road cut permit for one driveway but there are now two driveways.  The second driveway is causing the problems.  
b) Dave would like to purchase a 20 ton air jack for the garage.  Dave received three quotes.  They are:  NAPA $599, Northern Tools $599 and Reynolds $547.50.  Dave would like to purchase one from Reynolds.  The Towns air jack was at least ten years old and broke.  The warranty was discussed.  Dave did not know what the warranty is.  Shawn moved to approve purchasing the air jack from Reynolds, Dave seconded.  All in favor.
c) The Board discussed trying ice studs on the front tires of the 7400 International.  The price from Mcleods is 90 cents a piece times 135 for 2 tires equals $270.  Shawn moved to try the ice studs, Tim seconded.  All in favor.  

d) The sprockets in the sander of the Chevy truck broke.  It will go to Lucky’s to be repaired; the approximate cost is $600.00.

e) The Town of Granville contacted Tim about having the Roxbury Fire Department be their First Responder for fires and accidents in East Granville.  The Board discussed the request.  Tim will get more information from Capital West Dispatching.  Tim would prefer helping them but not be under contract.
5. Financial Report

a) Tammy asked the Board what the hourly rate of Sally Archer is.  The Board recently increased her hourly rate but Tammy did not know if that was for the next fiscal year or the current one.  The Board agreed to increase Sally’s hourly rate to $12.00 which includes her current request for payment of hours worked.
b) The Board reviewed the orders.  Shawn moved to approve the orders, Dave seconded.  All in favor.

6. Old Business

a) The Board received a letter from Steve Twombly regarding the Lassner Tax Appeal.  The letter is an agreement to settle the tax appeal and cam from the Lassner’s attorney.  The agreement would be for 3 years with a value of $330,000.  The Board did not make a decision at this time; they would like to meet with Sally Archer and Steve Twombly at the next Selectboard meeting to discuss the letter.

b) The Board received the test results on the water.  The water is fine; the magnesium level is high though.  

7. New Business

a) The Board received the 2011 COD and CLA numbers from the State.  The COD is 12.83 % and the CLA is 91.64%.  

b) The Board had no interest in being on the GMTA’s Transit Stakeholder Committee.

c) The Board discussed the American Red Cross PACIF Grant.  No action taken.

8. Other Business

a) The flag pole light on the Town Office common was installed.

b) Tim mentioned putting the fire radio from the old tanker to the new tanker.  

c) Tim would like to take the insurance off the 1975 Chevy tanker.  It has approximately 9,000 miles on it.  Tim would like to try and sell the tanker with the right to decline offers.  Tim requested the Board take the Chevy tanker out of service, take the insurance off of it and try and sell it.  The Town had paid $9,000 for it.  The Board gave Tim permission to sell the tanker.  The insurance will be taken off of it.
d) The Board discussed the surplus funds.  Dave moved to move the 08-09 highway surplus funds to a Highway Building Reserve Fund, and put the 09-10 highway surplus funds into the Highway Equipment Reserve Funds, Shawn seconded.  All in favor.

e) The Board discussed changing the Town Office Building Repair Fund to a Municipal Building Repair Fund.  The Board discussed having an article on the Town Meeting Warning to put 08-09 and 09-10 surplus funds into the Building Repair Fund to use to repair the Town Office basement, Historical Society building and painting of town buildings.

f) The Board agreed to put $200 in the budget for the Energy Committee.

g) The Board agreed to put the Capital Equipment Plan in the Town Report.

h) Emergency Management Coordinator Kevin Pecor will come to the January 17th meeting.

9. The Board discussed the 2011 Selectboard Report for the Town Report.

10. The Board worked on the 2011-2012 budget.  Tim will look over the budget and bring back ideas of where he thinks things can be cut in the budget.

With no further business to discuss, the meeting adjourned at 9:40PM.
Respectfully submitted,

Tammy Legacy

Selectboard Assistant

